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INI-RODtic',rlO:t

Pufitesofltd ri ancial fkturlt Rer'fl

Th6 Financral Trends Reood dffi . usr lo vr4 i. graphrc ton the 6n.nci.l dieclion @r Cilv
app€.61o b€ heading based upon 20 k v ti..nci.l indi.aloB lhat ,ill bo updaled annuany aner
rho cilys aud ed nnancial Bi.t€m€nts a@ completed by lh€ outside AudiloB Each andEator
contains a Gllng olether'PosilNe' Negaiive' of nco.cusNe_

Positive' raring oea.s lhal lho le.d Ine lor the Cly s head nq in a poslive dned6n
elati@ lo the 'wam nq Trend" lhal 6 lisled at lhe lop of each page n ed

A Negalve rend'3the oppGire ol.bore

Finarry an owEll a.nual €rrng rs el@laled ba*d on lhe tollflng resulis

3 An liconclusive'means lhat the dala avaiable s not indicalive 0r normaloperalons
and as such €nnol be relied upon lo provide an accuEte indi..lion ot the cily.

lI60% of more otlhe ndicato€ are Posilve lhen lhe overaIEling w| be Positve.'
Thesahecr i le iaapply loe lhera 'N€galve or" lncofcusNe 6 l rng

; H@v{. f 50% ol lhe indi@lo6 ae 'PGn&€ and al least n o or the lh€e cnn€l
indidioE arc 'Posilrw', lhen rhe oveBll rating wilbe ale be'Pcilire'The lhee
critrcal mdicalorc Brc 1) Liquidily Rato 2) Curenl Ralio. and 3) Unr6ery€d lund
ba an€ io ner operating expend tuEs eri!!gll4!lql!9!9 are lhos6ltut €ned $o cash
poeltion of lhe c ly End its ab'lty Io pay ls bils on 5 l mely basis a3 wel as lhoE€ th.t
ealecr lhe healrh ol lhe cnv's flnd balai@

Ihe Epon may abo assBr m ihe derelop.n6 ol budgeb, roreasIs, and othe, linancial lools

Itr o t ut i n r t, ! I nto mon t I

Thrs report should b€ veed m its enli.ety. consdenng lhe ndrvdual r.dcalo6 and t€nds
rep.€*.I€d by them as pan ol a whole No 3ingle indr€tor ca. p6ent llE @mdeie pict!re For
exanple, an operalmg detic( (wheE expenditurcs ex€€d Gwnu€s) by il*n may app.ar lo b. a
regativ€ .e5!li HMver, some delicits are pl.nned lo redu@ 6xcessive fu.d balan@ thrcLlh the
lundinq ol n€€ded or desired prcg€ms Lrk€wiee, a slabe tar rale and l6x rcce pts may appearto
be a positve lG.d bulwhen iaklig mto accounl the effecis ol niaton and l€gel6lve iniiatves to
redu@futurepoper ly laxes  the l€ndmayno lbesopost ' ve

Pleas keep 'n m'nd rhar the Fnancial T.6nds Regod be@mes a valuable t@l @er a p€nod ol
yea6 (say 5-10 yea6 or operat'ng resulls) since ou city E only tiw '€ac old and only has n€ rull
vearsofop6r.tio.thalca.beusedheein Esu i3 need lo b€ eewed in thal lighl Fofoxamplg you
may lnd that expendlures show an ndeasrng tend how€ver thrs is due lo lhe Cly dep.dm€nls
becomng tully slaffed ov.f lhe lasl lve yeaE as weras the inceasod costs of establrshng new
depa.tmenb As @ updale the repod on an annual bass. lhe lrends will ptovide a more acerate
oidure ot $e nnancEl cmditron of t€ citv

' t -



The Fnanciar T.ends Repo.t Ms ce^el !.ing Evatualng Fnfrial c@dilbn - A HaNlb@k ru
L@al GNemfrenls \ICMA. 2003) a.d a number ol olher eonling a.d tinanoal 3ourc6 s
Oudes The indrcrto6 sel€clsd are popurd bul by no ma:ru lhe only indicaloG lhal c5n be used
as rools n evaruating thelnancisl.nd econonE healh ol a commun y

Financial dara wss raken lron our year€nd aLdil.d tinancial repor'1s Employe€ and population
aoounts @re tal€n fiom ou. annual brrdg€t documents The @nsum6r pde itder used in
c.ldrating dollaB adjlsted lor r.fialion is lhe consumer Pnc€ Index-All UDan c@snec {cPl lr)
(Cu(enl Ser$) nol seasonaly sdjusied Soulh RegDn p€r the BuEa! oi Labo. Slalisl6
0!!lM-q!sgv)

lell op.rations a3 a city (FY2004. FY2005, FY2006
lo mamlain.lrend penod ollen ns@ly6a6

-rh€ rrcnd period 6 the nd flve yea6 ol
FY2007 and FY20m) rheev6ntua soar s

Numhen,E Cuntntiots

All dotlar fques aE in Us Dolla6 Ratios aro either prese.led .s pel.enl3ges (a per@nt oI s(m
number) or cove.age {how mdny tmes to one). wheG appropnalo dollsr varle kenG arc
dbpayed in both.ct!a ahounls and in con6lantdolla6 conslant dolla6 ae cal.ulaled usng ihe
conslmer Pne Index (cPrU) of lhe nrd year in lhe thee year lrend p€.iod as a base (S1=S1)
inder, and dividhg each su@ssM yeaas cPl-u by th.l ba* to adjusl ld infial@n sy leking at
c63r.nr dollars you @n bener s4 lhe rrend! wnhod the etreds of iinalon

ONruliB R8tnu6 onl E pat ilkr6

Operalhg ev6n!€s mclude .lt .erenues exept opdtlng lE.sle€ m and debl pro@eds
Op€.aling qpend'lues do nol In.llde lEnslds od lo olher lu^ds ThiF is why rcu may noi@ lhat
rn some y€a6, op€dlmg erpondilures eiceed Evenues all b{dgets a€ b.lancld wnen adopted

hdicalo6 lti.l arc l led 'G@rntunld OpsatDns' co.elid.le all go@mndnal adivni* which
arc conaised of lhe tollowino tlnds: Gon.El. T€nspona|Dn, Gtsd sotoices CDBG. SHIP
mpacl Fees aid lhe Oevelopneni Seryces Fu.ds Sofi€ ind €toG are labeled "G6n€rslFund"

lhose ndicatorE only mcud. li.ancal nlormalion frofi the Genera lund (which ncludes lhe
Gsnsral seryr@s Fund arso)

The caitar P.oFcls Fund is not Epresnled sn@ mosl ol lh€ tunding td th6e p@jeds em
iiom granrs or debt pro@ds a.'d as such ate Eally nol pan ol $e nomal ope6ling expenditures
ol a mlnicroa v The slomwaler Fund is abo nol incuded since lh5 flnd ls expecl6d lo be self-
suppon nq through rhe fees ch.€ed €sLdeds

- l -



EXECUTIVE SUMMARY

ldordint to rhd nrdi.alor co .ired hcNin. Mimi Cailcns senc.al lilremnenr oFnhons
cxhibn a posni!. tcnd ofdrnlinlcd stEngth in bolh our linanc,al pcirn)n ed op.rctin! esll{s
such rcsrlrs cro bc rit'ihutcd lo rh. cny s cofrsrv.rive sF-ndin! dans, thc cdmnitmenr ki adhere ro
rhe (nys rrill(r Ii'rancirl policier. $e (nhs dedicalnlr hl city nun4enenl lnd $all b
mnrinriD rclsNi.nd sund pueh*ing dsirn)ns. ll is this hard s.rk olcr thc Pasl lilc lQN lhar
lEs rlloscd the liNt lin.ncirl l^nd evaluriotr RF)rl ro b. Rtqj 'Po\ni( lnrftc l;i$!l Y.o ended
scflcnbd r0,l00ri. PleM rcr'Lr lo lhe q4rl tcd eval .tnln olindicatd* hcltrv:

Ctrtrl tzt, E\aludtion

-l|t 
cumnl ]_eJr nre is a hlld$:

Posilirc lidicatrts
Nerulivc lndicators
lnc.nclusir€ rndicakJb

l'r dldnion. all rhrcc cnli.ul ind'calors
hdldft.) trtrc dod .s Posirivc Since
l!!!!lq! I2Llllli!llr!!!!!\

(L.iqoidnj Rattu. ( uftn! Rnrio, dd L@ene{ tund
65o/i ol rhe indic ns {€E rorcd ltositirc , rh. orcmll

Our liqddnr-' rnd cudflr rarios re both on BNniE up*!d rrnd\ L*!r ol$.m beins s.llabovt
rhcir rrr-qcr lelclr loselhci rh.sc lwo indic*trs sho$ lhal corenlly aYuil.blc funds aro sulfrcienr
!, nrul lmmedi'(c c\Fnditrtrcs. l;nror.rvcd (i.ncral tund balance ro ndt oNralin8 expcnditures
sho*cd a slishl d*rcds. in |Y2008. c.dnrs L( rpporitullclj" 16%. but diLl qcll on ns qay lo our

sul oa:,sqlo or rhN mo.lhs olEr.tin-4 rcs^r.

Nur opcErins r\pctulntrd ho\c a'tsnincantlr nrrcsed durirrg rh. tasr livu yc6. I lo**s. lhis is
cxtccled sincc lhc ( ny has b.cn sldftnrs de$ mcnts and cs$blishi4 n.w dcpadments during this
rimc n nod. qiecilically the ncq l'olce derdDrcrt oncc rlt cil! is fully Nailed and crnendnNs
mch $cn nonn.l oDcBring l(v.ls. rhe te.d lined shonld h.!h lo sl$ilize Frinee benefils nos
EnE$nr d,\c63c ofq'Porinuel} 17% ol slnics and $a!6. Plcsc kLv i. mind th.r lhis is a
city-$idc ar€.4c. and rh€rc urc detdmcnls rh.t my ht hirher or lotrlr rhd rhis t rucnrase. A
silnlltrl cause ol thG aE hcrhh insu.dncc oosls. r.liemcnr bcDents. und {orkeis contenstion
insumlce dal liolc illslcadily lncrcased olq lhe latt liv! tc.rs. Ihere wos o inciclsc olalnosl
7% lnrm la{ !cnr. nnd ttis qls duc 10 ftc hirins oftus ollice6 sd ltu cor6pondins cosrs lor
atienEnl holrn insMncc. nnJ sorkn€n s roDpcnernn.

(\r dcht indic oN shos $.r *d .ontinue to urUoy relrlivclt lov dcbr nrinF ed ou!.nrual dcbr
$rvica cdss an Los shcn cornircd ro onerurins relcnNs. Whilc dctrl hls incFssLd. il should b€
cnr.ntErcd lh{ rn. debr pnE cds serc ltcal lo futrd m.jor caPilll 6sets 6 scll s the
cst.hlishned ol our ncs rxnic{ lorce or d.hl sd icc cor.r.ac is I 16 ds oaFY200{. this is qcll
a&'!o thc l.50rLdried und.r tlF ( irv s lxDd cdvenmrs

lMic )n I 15 rlroush 16 lrc L scr Chargc (.okrase indicnl($ Nhich show ho{ thc ( ilt k doinS
in .ollecring Nrctrues neassrD 1,, oflst orsuri,r! rons. l hc rluildi.s dcF,nnEnl .eF)n!'d d



EXECUTIVE SUllilARY (Contlnued)

sisniricdl derce in rcwns .lwmge in lY20O8, The
&.t!s t@d |t3l yd. 'l1lc Pluins dcp6dn('t sinil4ly
FY2007 lo 28.41jl. i. l:Y2008.

Thr Cit! s RN@iion opcntion Rr nevs dsilnci (o bc tclf.supponin!_, howter hct
municiFhic\ *r larecr of 15% lo ?o',6 th. mou ofEvcnks thdl should b. @llclsd to ofT*t
.xFnditws. I hc City s curcnr evs4 cowagc has dercMd b 7 49'l. in f Y2m8

Th* indicdoB Foint !o ! mcd lo dalyr. lh* thB op@{on. lo * il lhcy N still in line with
th. Cny s @$sofprcliding lhs *FicL\

Finllly.IndicrtoR rlS rhroush r20 N compqriens h other MimnDdd. nsiciF|nis s th.t @
cd b.lrq u jrGrdd ho! $c City is p(lominB ve6s olhq Ga juidicions lndiqlor {18
illustdlG $.t lhc Cily ir wll helow ofi( ciri6 in dclt Fl c.pira. lhit ws clNifi€d a'Posi !d'
sin( ir ih6ss th. ( ily s Lrtn*Fllivc d@gcncnt ofilsilet..

lndiLqlor rl9 ws {ls chsifird $'PGnivc_ $inc i shos lhcl Mismi Cardctu *d llE lowsr of
rh. cnics usn in our.nalysis d ftr as.xF.dnua pcr capiE ms miNd.{. thh slbws cxdllcil
li$!l naroscnMr dd co5r co.l,liDnmB shich rcsuh in low |!res lir our Gidcnts.

Fi.dtly. lndiolo. f2O Me d$.lolqilicd 8'Posnit sincc lh.Citt r milha. ro|t is in lhc low s0
DeE.nril.oaull 15 nuniciDolilics in fi. Counly. This lhowt ft. Cny sconnnnc |o mainbi.ing
rhc lowsr Insiblc tt\ 6tcs whilc mli.lrining lh{ lcvcl of *ryie ro ou esnknG,

cuftnl olcng. of J9.68% is ! 20q.
ihowd E 26'l. de|!e Iren 18.5% in
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Th. rhuidriy ntro,.r.. rnom n $. d.h r.tlo", nd.u€ @r.n ly lo r.y on.'lmi
rr.brrrrr€. sfth c..h .nd .hon l.m ih. .iounb * d. $.t
.r .rp..t d to b. D.ld olt slrhln rh. n.xr tu |v. nontn.l lrcludlns .u.h lt h. ! .c@u.r.
Fy.bk, .eru.d ll.blllll.., .hd rnouna. d!. to olh.r tund.. c..h l. lh. ...n *. h.v. on hrrl
.nd h .rr.rlry ..d -vl.g. .@nL, shon brn ld-lrrdtr .n c.runcri- .l d.pdlb lhtl
dll r.tuErt,jh n&rv. 6onih.. o!.nqoblry Edo lt- lm.i*d Fll.t r $. t !d ndo ol
1:1 tc .||. ttr rnn rr.,



cffv of ||ratt GARDEIS
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ln. cumnr ntto |wu6 orr .blllry ro p.y o|t cuh n.b0nrd dft curEnl .!..L, Clnnl
a.b .r d.nEd r d.h .nd t@nt. { dn ii.l ar b. d{tLd hlo 6h wrtrh $. mn
n .l. ndlh.,.nd lrclud..4t| ft.d -.honr.m hGtunt ..c.enb m.inbb...d
.nou.r. du lrm oor.. tun.t . A. rfin olr lhdlllY ntlo, our.udr dbn . mlt.d.bor rh
i.O.l arl ot 2r l* ON .nlh lnm ydr r.iL.l.
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UNRE3ERVEO FUf,O SALAIICE IO NEI OPEFTIING EXPEIIDITURES

op.'.trig u.d*rsn.t d
,atu.l T.rgd

unewd o...dl Fund B.r.*. r. d.fl..d d th. .ndnt ot fo.l b.l.m. ot.i a ..lrd hlrlt
d.ln.r.d nor srunt iry d-lgnat d tor.p.olllc purpo*!. olr flh.icl.l pollclc pFvld. ln.l m
.h.!rd.frsto6.l .ln .n u.d.d.d, und.lgndd c.n.nl lund b.lr.c.61 25x or br.l
o.{.r.1 tund .rc..rd.dqL our !nr.w.d unddiadt.d tu.d t r.no d oi $. fiEl t .r
..d.d s.c.ib.r !o. ato .to.d .r rt raL. .nd tr b.o d..dlly r*mln! M dr p.t nf
t{n. wb.odl d drr.y ro ehlI! qcpa ol2!tr rlnh {r mtt lslkal t-[i ur|..
..m urrdn r or u.cLnrd .drdn!d61 fn t @.
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Evsnu* rcc.rv.d dunnsth. y.:i An rnoro...In thl. Ello may Indl.,r6 liquidiry pobl€m8 if
honl.d borbwlno ord.fi.rt.p.ndlns. olrq.n€..r
v. y..r p.nod .rhlb[ r downw.rd {po8lr.v.) t.nd
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GOVERiliTENTAL OPEiAIIONS

nd6D.dtn!.rr..dri!d!.rarar.hd..t hd n$h { rr D.ndria p.r p.d .tr bm ol d'
crv. 4urrtotr A d*n.r. h rhL hdb.ror b . p..n|v. ir..d, lidl.dnl d'. dr.rbdr d.lrw of

aly .n .rlil xdk. tmr. b t, pold ol.dmunlry diud.t .d.n.
rn. hid L n.h! b6di ri bm. ot.!m'n.nd .omhr dorr.E, .trd .h.uld h. *.ich.d d@t h c.n!.d

r. n.r. ! in .h.rficr.r d.. In rhlr I'tdrc.br r0r in. cry |. dft{y
It c.Prri,t..r., .!fir.s l.dr, r.d

rd., h ru&r y..n .. $. crt dch.d turr c.r.orv, rh6 hnil rh..
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CITY OF IUIAIIII GAROENS
GOVERNMENTAL OPERATIONS

USGR CHARGES TO OEPARTMENTAT EXPENDITURES

ch.rg6 Erp.ndhor6 Cov.dt.
542 765 t 332,032 61 54%
545414 r 1071717 54 AgV.
367 3a1 t 955493 33 50%
274 597 5 9€5&3 2343%

urEnt rrt6rRluftrlrir rn.dv.ron rrrlis.r0. nrd. wh.i

\FYroos\c t or M.n' 6rdeB 1003 F ftn.6 r'ei6 Rspoi



!r!!!dil!ro€ cov€rao€
I  /9 r  143 '0e23%
5 1354 702 19003%
s 3061042
g 2  ! r050/6



ll€3r q!qslq4!!4!q!: !9
2Do4  S  r54074  S  1533929
2005 s 539505 5 3054733
206  S  430633  S  3319335

2003 I i29 29r t 5 729 097

h.'itrours'i(nr te(ndur.shoLrdbt iufttr.
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v '  rop  M.n ' .oad"  c i l  cs
Erpendilurcs percapita

5707

UErpend i tu res  p€rC,p i ra
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